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                                                  Tesco balanced scorecard.
	
	Objectives 
	Goals 
	indicators
	Initiatives 

	Financial 
Perspectives
	Maximize profit
	Grow sales
	Increased profit margin
	Increase investment plan 

	Customer 
Perspective
	Earn lifetime loyalty
	Customers can get what they want
	The prices are too good.
I don’t queue
	Increase customers focus

	Internal process perspective
	Save time and money
	Make our job easier too
	Consistency in  delivery 
	Getting it right first time.

	Learning and growth perspective
	Attain global trust and within
	To be second to non
	Good customer relation
	Increase more outlet worldwide.









               




